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Developing Partnerships
A partnership is a smooth relationship that exists between organizations. The partnership is essential since it aims at implementing goals that the organizations share throughthe division of labor. In addition, partnerships accommodate concepts of proper management and gain experiences hence acting as learning platforms. Developing partnerships in human services is important because it mobilizes the community. Different people who have various skills and goals are united after organizations embrace partnerships. For that reason, cultures and values that exist in the community aid in enhancing productive partnerships. 
According to Higgins (2017), developing partnerships in human services is important since it improves lives in a community. The partnership between organizations and people ensure maximum benefit to both parties. The organizations benefit by attaining profits while development and unity are enjoyed by people in the community. Therefore, embracing partnerships in human services is important in achieving a productive organization.
One of the roles of the human services administrator in developing partnerships is encouraging open communication. Open communication is a vital element in ensuring that an organization works effectively. Human service administrators should encourage members of the organization to communicate freely and voice out pressing matters (Baldwin, 2016). Consequently, they should implement accessible channels that will help members to offer concrete solutions and ideas that may help improve the entire organization. 
Moreover, human service administrators give the direction that the organization should take. It is the role of the human service administrators to decide on strategies that guaranteethe success of the organizations. In addition, they should promote unity and cooperation among members in order to achieve their set goals.One of the elements that contribute to a successful partnership between organizations is effective leadership. Leadership is an important aspect that influences the functionality of an organization.
 Effective leadership should integrate all the members and stakeholders and ensure that they work smoothly (Baldwin, 2016). Again, leaders should respect individuals who have minor positions since they all aim at improving the organization. In addition, the purpose of the organization contributes to a successful partnership. It is recommended that organizations accommodate a defined purpose in order to ensure all members contribute towards propelling success. By an organization having a defined purpose, effective coordination of policies, mode of services delivery programs is enhanced. Again, the decision-making concept is used thus motivating partners to work within their common purpose. Unwilling participants and lack of commitment might contribute to a failed partnership between organizations. Sluggish participants result to poor results thus diverting from the actual mission and goals of the organization. This results in failure to implement agendas that ensure that the organization mushrooms. Again, poor commitment might also contribute to failed organizations.
 Members of the organization should ensure that the accommodate commitment in order to maintain the purpose that governs it. According to Snell & Blander (2015), human services administrators can address a failed partnership by emphasizing on open communication and embracing transition periods. Open communication in an organization enhances that each and every member respect each other and their grievances are adhered to. Moreover, decisions that favor the entire organization are made and later implemented by members. In addition, embracing transition periods ensure that conversations that aim at improving the organization are considered. Members of the organization should learn from each other as they aim at improving performance management.
 I learned that nature of partnerships in human services organizations exist in different categories. One of the categories is partnerships between recipients and donor organizations. This category ensures that both recipients and donor organizations work together basing their relationship on their goals and purposes. Again, cross-sectorpartnerships is also another category that governs the nature of partnerships. Basically, cross-sectionalpartnershipsmean partnerships that exist between academically oriented sectors and the government. For that reason, nature of partnerships in human services organizations flourishes well with the presence of good relationships that exists between workers. According to Higgins (2017), open communication and embracing a purpose influence the nature of partnerships in human services organizations and effective open communication ensure that an organization flourishes.
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